
“A new breed of worker is com ing soon 

that is about to at tack ev ery thing you

hold sa cred” screamed an ad ver tise ment

for the CBS-TV news show 60 Min utes. In

that show Morley Safer said “Or ga ni za --

tions will be fac ing a new gen er a tion that

will want to stroll in to work around noon 

with their flip flops and iPods on Mon day

and still want to be CEO by Thurs day”

(2007). That was nearly eight years ago but 

the hys te ria around the im pact the Mil len --

nial Gen er a tion (for the pur pose of this

ar ti cle those 18-30 years old) will have on

our workforce and how they can be best

su per vised con tin ues to flour ish. The 60

Min utes show was talk ing ge ner i cally but

Child and Youth Care is not im mune from

the con cern. I was re cently asked to do a

pre sen ta tion on the topic for a 25th An ni --

ver sary of a CYC pro gram in Can ada. I am 

told very ex cited sign-ups from the CYC

field zoomed in by the end of the first day

of ad ver tis ing. It is also in ter est ing to note

the Ex ec u tive Di rec tor sent me an ar ti cle

on Millennials that spoke to the dif fer ent

so ci etal cul ture from which Millennials are

com ing (Klass and Lindenberger, 2015)

that was pro voc a tive and fas ci nat ing.

Where did he get the ar ti cle? His Mil len --

nial daugh ter gave it to him in hopes it

would help him get through these tough

times!

There is not yet much writ ten on this

topic in our field. Davidson (2009) did ex --
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am ine the gen er a tional dif fer ences in

re gards to how CYC prac ti tio ners might

view bound aries. But most of what I found 

spoke more to the gen er a tional dif fer --

ences that con nect to the adult/youth

dy namic and not the su per vi sory re la tion --

ship. In that vein Whittaker points out

there are gen er a tional dif fer ences in the

idea of “worth”, high light ing one of the

many val ues dif fer ences that can exist be --

tween gen er a tions (Whittaker,

McCormick, O’Connor, and Tebben, 2004). 

Find ing ways to bridge this kind of gen er a --

tion gap is a quickly emerg ing issue and

one that su per vi sors and agencies should

begin to examine more closely.

There has al ways been anx i ety about

new gen er a tions en ter ing a workforce, so

why are Millennials so dif fer ent? Some of

the gen eral char ac ter is tics of this new gen --

er a tion that I have heard dis cussed in a

num ber of dif fer ent arenas are:

The main rea son they stay in a job for

the first three years is loy alty/re spect for

their su per vi sor. The main rea son they

leave is dis sat is fac tion with a su per vi sor

(Klass and Lindenberger, 2015). 

• They tend to value the con cept of

“pay ing your dues” or “play ing the

game” less than pre vi ous gen er a tions. 

• They tend to value job se cu rity less

than pre vi ous gen er a tions and value

em ploy ment flex i bil ity more.

• They gen er ally have a dif fer ent view of

a “work/life” bal ance plac ing much

more em pha sis on pro tect ing their per -

sonal life. 

• They are the most di verse gen er a tion

in his tory. 

• “Every kid should get a tro phy.” Many

Millennials have grown up think ing “You 

can’t fail”…many times hav ing been re -

warded for par tic i pa tion and not

nec es sar ily achieve ment

• Some Millennials are com ing out of a

uni ver sity cul ture of “trig ger warn ings”, 

hy per sen si tiv ity to of fend ing, “micro-ag -

gres sions” being sanc tioned, etc.

(Lukianoff and Haidt, 2015).

• Millennials have had a lot of ex pe ri ence 

“multi-task ing”. 

• Millennials tend to have a dif fer ent view 

of “loy alty”. They tend to place less

value on loy alty to an or ga ni za tion and

more value to wards in volve ment to

make things better.

Oh, No! Here comes one of those
Gosh-Darn Millennials!!

This above list paints a very daunt ing

pic ture of what dif fer ences are com ing

along with this gen er a tion. They have also

led to many ste reo types that cre ate anx i --

ety for those su per vis ing Millennials.

Ap ro pos of this, at a so cial gath er ing with

some se nior man age ment peo ple and su --

per vi sors at a Texas Child and Youth Care

con fer ence re cently I raised the ques tion

of su per vis ing Millennials. The first com --

ment of an ex cel lent and thought ful

dis cus sion, com plete with roll ing eyes, was

“Oh no, those gosh-darn Millennials!”

Some of main stereotypes are: 
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• They feel they are just so en ti tled!

• They al ways seem so dis tracted.

• They are so self-ab sorbed. 

• They think ev ery one should get a tro phy 

– just for ex ist ing!

• Their work ethic is just not the same. 

• They don’t have any at ten tion span.

• They won’t stay long. They have very

lit tle sense of “duty”, or loy alty to the

or ga ni za tion.

• They are al ways on those phones!

Of course there is al ways some truth

to ste reo types and I must admit I have

even seen some of these in youn ger Child

and Youth Care work ers re cently. Many

times in dis cus sions with su per vi sors and

agency se nior peo ple the con ver sa tion

tends to elicit many of the above as big

con cerns. I con fess I have some times

found my self tempted to buy into the

gloom and doom they were pre dict ing for

the fu ture. But, then I asked my self some

ques tions: Who are the peo ple that seem

to be the best par tic i pants in most of my

trainings? Who asks some of the most

thought fully pro voc a tive and cre ative ques --

tions? Who stim u lates my cre ative juices

the most in the trainings? Who are the

ones most likely to ap proach me after a

train ing to ask ques tions, or to tell me

how much they ap pre ci ated feel ing their

opin ions seemed to be val ued. Why, it is

those same gosh-darn Millennials! As a

way to try to think through the dis con nect 

with this and what has been the large frus --

tra tion I have been hear ing about

Millennials from so many su per vi sors, I de --

cided to ask some Millennials what 

they wanted from supervision. Here are

the eight replies I received: 

“I want to be val ued. I don’t want to

feel I am merely a means to a num ber. My

input is unique and I want it val ued as

such.” (Krystina)

“We enter the workforce as chil dren

whose brains have been over stim u lated by 

tech nol ogy, so my brain is con stantly going. 

What I need is to be mo ti vated by my

work, feel em pow ered by my su per vi sor

to trust that I am ca pa ble to get the job

done well. I am full of ideas and want to be 

seen as a key part of the team and not

sec ond class in my ca reer.” (Saira)

• “Some times you just have to tell us

what to do. Be sure the ex pec ta tions

are clear.” (Lais) 

• “I want a su per vi sor who will help me,

not just hire me to their ad van tage. I

want to be val ued and have a men tor.”

(Laris sa)

• “It is im por tant to have mu tual re spect

and clear com mu ni ca tion about ex pec -

ta tions. Also, if I do some thing that is

not cor rect I want to know so I can

make it better.” (Jija)

• “I want to see my su per vi sor have a

pas sion for the work we do. I want to

have her as a role model.” (Leticia)

• “Su per vi sors should not lower their

stan dards/ ex pec ta tions for Millennials.

Su per vi sors should in stead sharpen

their su per vi sion skills to meet

Millennials where they are and then

help them grow per son ally and pro fes -

sion ally which in turn helps to better
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the or ga ni za tion as a whole.”

(Constanzia)

• “When I have a worker who is going

ok and not caus ing me any prob lems

that both ers me more than those giv ing 

me prob lems. OK is not good enough

when work ing with kids and I go home

and won der what else I can do to con -

nect with them better to mo ti vate

them. I don’t think we should set tle for

less than ex cel lent.” (Me lissa, Mil len nial

Supervisor)

Strategies going forward

Of course, it is a very small sam ple, but

the dis con nect of my ex pe ri ences with

Millennials, along with the quotes above

from the pre vail ing ste reo types and grow --

ing con cern about how neg a tively this will

im pact the workforce, speaks to a need

for much crit i cal-think ing dis cus sion going

for ward. As a way to add to that think ing

and dis cus sion I sug gest the fol low ing

strat e gies for su per vi sors and agen cies to

consider going forward:

Su per vi sors and agen cies should

re-think their hir ing prac tices and phi los o --

phies. Thought should be given to less

em pha sis on re cruit ing for long term em --

ploy ment and more for shorter pe ri ods of 

time as well as ways to re cruit to

Millennials’ strengths and interests.

Millennials pre fer to work in teams.

Look for ways to in volve Millennials on

com mit tees and stress the value of their

con tri bu tions. 

• Su per vi sors should en hance and focus

on their “coach ing skills” and rep er -

toire as a su per vi sor — in clud ing on

the spot coach ing. 

• Su per vi sors should make at tempts to

get to know Millennials “as a per son”.

What are their likes, dis likes, strengths,

doubts, be liefs?

• Su per vi sors should dis cuss and be clear 

about what ex pected bound aries are in 

the su per vi sory re la tion ship, for ex am -

ple so cial media, pro to cols, etc. 

• Try to tell or show Millennials what to

do less. Give them the de sired out -

come and let them fig ure it out. This

would be in the spirit of del e gat ing out -

come, not pro cess (keep ing a bal ance

with earned trust and “safety”). 

• Su per vi sors should be par tic u larly care -

ful not to com plain or “whine” about

se nior man age ment, “the sys tem”, etc.

There should be con sis tent at tempts to 

help Millennials un der stand the big ger

pic ture and learn strat e gies to best ne -

go ti ate frus tra tions with the larger

world. 

• Su per vi sors should be clear about how

Millennials will be eval u ated and how

that is mea sured.

• Pro grams should make ef forts to have

more “so cial” type at mo sphere and

events. 

• Ex plore and con sider the idea of flex i -

ble sched ules. 

• Con sider the idea of Mil len nial Af fin ity

Groups.

• Con sider dis cus sion groups that en -

cour age cre ative think ing across the

gen er a tions.
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• Give thought to the idea of “re verse

mentoring” sit u a tions, where

Millennials can teach oth ers skills and

share ideas.

• De fine things like “self-care” to gether.

A Mil len nial may have a very dif fer ent

un der stand ing of this than you do.

• Be spe cific about what is clearly out of

bounds and un ac cept able then dis cuss

why. Don’t as sume it is known.

• Pro vide Millennials more train ing in the 

“soft skills” (com mu ni ca tion skills, pro -

to cols, etc.) of the work place, crit i cal

think ing, and other areas that will help

as sim i la tion into the agency cul ture.

• Pro vide su per vi sors’ trainings that

focus on cross-gen er a tional is sues and

com mu ni ca tion. 

• Start pre par ing for “Gen er a tion Z”!

The val ues, cul ture and tra di tions of the 

Child and Youth Care field that I have

come to cher ish so much make me very

op ti mis tic that we will ne go ti ate this pro --

cess ex tremely well. The qual ity of

lead er ship in the CYC field, as well as the

qual ity of the youn ger CYC work ers I am

ex pe ri enc ing, should po si tion us to be

trend set ters in cre ative ideas and strat e --

gies that will hope fully ben e fit the so ci etal

workforce as a whole moving forward. 
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